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Remarks : 

We believe the lo*w loss rate during the 
second quarter of FI 1970 must be attributed 
largely to the tight job market 0 Other factors 
normally affecting attrition among this group 
have not changed significantly. 


STAT 


We lost two particularly fine officers from 
the Clandestine Servi ce during this period 
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MEMORANDUM FOR t Dimter of Control Intelligence 


SUBJECT 


REFER ! SmK 


- C»m» Training Pro g r am , Onarteriy Report 

t Memo for Director of Personnel (no Director, 
dated 22 Aug 48, 9mmm Subject 


I. This mtmonaina i# Coo jmr information, to «o*«»r to year rogn oct 
in tin referent memorandum. 


2. A« of 30 September 1970 there «*ft| |e«rre»i mi fewnOf Ciwor 25 

Tralnoos on duty in the Agency. Daring too period October - December 1970 

four were added to toe Program end fire resigned. 

3. Of toe fire oto separated, three Ioffe for job- related reneons, citing 
various dissatisfactions with their experience here which led to resignation. 

Two of these were consistently Strong performers end toe third, formerly Strong, 
bad become a low P roficient, Of toe other two who separated , one resigned 

while still a trainee | |and toe ether, a 25 

Strong performer, simply because be wished to pursue a career elsewhere. 

4. Losses daring the past quarter, compared with experience daring 
toe previous two years, were as follows? 


Career 
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-t- 

80B3JBCT* Cat«« Training Program, Quarterly Report 



Oct- Pee 

1941 

Oct-Dee 

m? 

Oct- Pec 

1970 

Average Age 

36.7 

30 

32.4 

Average Grade 

OS- 16. 3 

OS-10.7 

CS-II.4 

Average Tenure 

58 me*. 

$2 me*. 

93 met. 

Reaeoaa Stated* 
External Factor* 

Job Related 

4 (38%) 

24 (78%) 

4(30%) 

14 (70%) 

* (20%) 
4(80%) 


S* fait interview* were conducted with the fiv* who itpaiatei. 
Keealt* arc reflected, by Directorate, in the at tac h ed #u»n>*ri«*. 



Pi 


S’oflx* 


Harry B. fUkar 


Director of Fere oa a el 


Attachment* 


Distribution; 

Original A I - DC I 

1 - DDC1 

2 - fxDir-Carpt 
I • RR 

tt - DDS $JU. 

1 - D/Pers 
1 - C/CTP 
I - DD /Para /RAF 
l • Stayback 

25X1 DP /Para /RAP/ ] 


(3 February 1971) 
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CLANDESTINE SERVICE 
Time in 



Gmte 


<35-11/4 


123 moi, 


CS-12 


93 mos. WH 


4lvJ/\ I 

Mr. I I tnado an excellent record in 

the CS, recognised by consistently 
Strong evaluations end by award at the 
Intelligence Slur. Ha became dissatis- 
fied with whet be considered to be too 
many people, too much paper, lees ot 
challenge in toe job, parochial" manage 
meet, end lack ot prospects lor improve 
meet, tie resigned to join the Barone of 
Narcotics and Dangerous Dregs. 25X1 

A consistently Strong performor. l I 

resigned to seek employment elsewhere. 
Hi# stated reasons were dissatisfaction 
with C8 career management and a belief 
that hie defies and responsibilities were 
not commensurate wito Ms age and 
ability. He was net bitter bet was dis- 
satisfied with wbat be considered too 
much concern wito forms and procedure* 
and not enough for the Agency's human 
resources. 


SECRET 
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At Crade 
41 GS-14/4 


Tina* in 

£*aSSL AjgjBBga R—en* fay Separation 

IW *m». SC* HI* resignation was juanyM kf a 

aomter of factor*, Including family 
pressure a ad gradual 1«*« «f motfreattea, 
pwiffttM finally by prospect of trass - 
far from EUR to F* and assignment to 
Vietnam. An excep tional ly yaMflsf 
officer, It performed outstandingly tta - 
tll the mid- 60' s sad than lUfysf grad- 
uaUy from Outstanding to rory nearly a 
Marginal rating. Ha laft without Uttar- 
aa*», still convinced of the essentiality 
of the Agency and It* mission, but tm- 
*»PPy *bout growth in Mae end bureau- 
craejv 
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15 06-09 38 mos. | | Change of career interest; ho loft with- 

out complaint, stating that the Agency 
had treated Man fairly* hut ha had con- 
cluded that ha wiahu to i«k a career 
elsewhere. Ha was a Strong performer. 


CAREER TRAINING PIOCRAM 
i9 CS-10 18 moi, CTP 


SECRET 
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